ARGYLL AND BUTE HEALTH AND SOCIAL CARE PARTNERSHIP APPENDIX 1
REVENUE BUDGET MONITORING SUMMARY - YEAR TO DATE POSITION AS AT 31 AUGUST 2023

Reporting Criteria: +/- £50k or +/- 10%

For information:

The Council don't do monthly based accrual accounting, whereas Health do.

On the Council side, there may be a mismatch between year to date actual and budgets, due to timing differences as to when invoices are paid.
Health do monthly based accrual accounting, therefore, you should see a correlation in the year to date position and the year end outturn position.



ARGYLL AND BUTE HEALTH AND SOCIAL CARE PARTNERSHIP APPENDIX 2
REVENUE BUDGET MONITORING FORECAST OUTTURN - AS AT 31 AUGUST 2023

Reporting Criteria: +/- £50k or +/- 10%

Service Annual Forecast Variance % Explanation
Budget Outturn  £000  Variance
£000 £000

COUNCIL SERVICES:

Forecast underspend is due to over-recovery on vacancy savings (£278k) combined with underspends on
centrally held funds. 113

Service Development 490 481 9 1.8% Outwith reporting criteria.

Forecast underspend is as a result of rreduced demand for fostering, kinship and adoption placements as
well as on supporting young people leaving care. There is also an over-recovery on income from the Home
Office for unaccompanied asylum seeking children. Partially offset by demand for external residential
placements and payroll overspends in the children's houses.

Chief Officer 551 75 476 86.4%

Looked After Children 7,866 7,670 196 2.5%

Underspend is as a result of demand for contact and welfare services as well as forecast underspends in the

Child Protection 139 .8% N :
' ! 3,681 3542 38% Area Teams on payroll costs, payments to other bodies, travel and subsistence.
Children with a Disability 1,001 981 20 2.0% Outwith reporting criteria.
Criminal Justice 224 215 9 4.0% Outwith reporting criteria.
gzlsliren and Families Central Management 3,765 3,755 10 0.3% Outwith reporting criteria.

The forecast overspend reflects demand driven overspends within the care home placement budgets and

1,197 7Y . . X ! P
Older People 44251 45448 ( ) @7%) homecare. High staff costs across HSCP residential units due to agency cover are also contributing.

Physical Disability
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